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“Executives who embrace uncertainty, revel in complexity, 
and thrive as catalysts amidst constant change”



“I have three precious 
things which I hold fast and 
prize. The first is gentleness; the 
second is frugality; the third is humility, 
which keeps me from putting myself before 
others. Be gentle and you can be bold; be frugal 
and you can be liberal; avoid putting yourself before 
others and you can become a leader among men.” 

— Lao Tzu
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Coaching Services
In addition, to formal programs offered through the ET academy, at Coaching 4 Companies 
we provide 1-on-1, Team and Group coaching with selected clients and organizations.

Please enquire to obtain more information or schedule a call to discuss further.

Co-creating Transformative “Moments of Inner Magic”, 
by Developing Elite Signature Talent, and Launching Your 

Executive Career – Learn to Thrive, Not Just Survive.

1-on-1 Coaching
Awakening the individual to their true and full potential, 
while helping them unpack solutions to those challenges 
that are holding them back.

Group Coaching
A cohort of individuals, each with their own unique 
challenges, and drawing strength and solutions from the 
collective wisdom of the group.

How To Coach Your Team
Working with teams and team of teams, creating a union 
of minds that accelerate performance and drive results.

https://coaching4companies.com/book-in-a-call/


virtual
masterminds

“Opening the door to healthier behavior, 
capabilities, values, beliefs, strengths, 
identity, vision and purpose”

Exclusive Online Masterminds and Live sessions 
conducted with small groups of executives featuring:

SHORT, TARGETED 
BURSTS OF INSPIRATION 

AND IMMERSION 

• Pre-workshop learning activities
• Four x 2-hour intensive workshop sessions
• Post-workshop reflection and reinforcement activities 



5 VIRTUAL MASTERMINDS TO CHOOSE FROM

Each Mastermind is conducted twice yearly.
See the Contact Page at the back of this guide for details.

Mastering Success Behaviors
Amplify your performance and achieve that next level

Communication as a Core Strength
Articulating with impact and influence

Facilitation Mastery
Be the dynamic host and drive engagement

The Change Lab
A catalyst leader disrupting the future

Coaching with Purpose
Partnering with executives for transformational growth



Let’s celebrate!
We’re so confident about the quality of our programs that we 
offer an unparalleled guarantee 

Alumni discounts and 100% money back guarantees 
support all of our ET academy programs

MASTERMIND ONLINE FRAMEWORK

PRE-SESSION

E-learning

Case Study
Articles

Virtual
Check-in

DURING SESSION

Theory and
Discussion

Activities and 
Competittions

Hot Seat 
Coaching

POST-SESSION

Take-away
Actions

Refresher
Videos

Group
Coaching



transformational
talent coaching

Ranging from 10-weeks to 12-months
from Emerging Talent to Senior Executive Talent

THREE DEVELOPMENTAL, 
EXECUTIVE TALENT PROGRAMS

“Flagship programs expertly designed and 
crafted to guide, educate, and propel 
forward, aspiring executives at all
levels of the organization” 



Coaching, webinars, workbooks, practical exercises, strategy 
blueprints, quarterly Masterminds and much more. 

CHOOSE THE LEVEL YOU WANT TO ATTAIN

It’s immersive and intense, while highly rewarding                                    
for the individual and the organization.

TTC #1:

EMERGING TALENTS PROGRAM

Excel in the 
Essentials

MILESTONE 1

SMART rules 
and Reward

Goals
Delegate with

Certainty

Motivate
your Team

Engage
Stakeholders

Excel in the 
Essentials

MILESTONE 2

Values-based
Leadership

Know your
End Game

Achievement 
not 

Performance

Critical and 
Creative 
Problem 
Solving

Guiding 
through 
Change

Effectively
structured
feedback

Coaching across program

Excel in the Essentials 

Do I?
Yes or No

TTC #2:

• Coaching
• Milestones
• Blueprints
• Masterclasses

Executive Talent Launch

MID-LEVEL TALENTS PROGRAM

Coaching across entire program

THREE TRANSFORMATIONAL TALENT COACHING PROGRAMS

MILESTONE 1 MILESTONE 2

Disruptive
Change 
Catalyst

Value
creation

and
collaboration

MASTER
CLASS

MASTER
CLASS

Towards 
Ideal

Future

Career
Habits

Career
Learning

Do I?
Yes or No

Daily
Routines

6-month immersive program

• Coaching
• Milestones
• Masterclasses

10-week fast track program



Here’s a sample outcome from one month’s activities 
in the Elite Executive Talent Program: 

TTC #3:

• Coaching
• Milestones
• Blueprints
• Strategies
• Masterclasses

Elite Executive Talent

SENIOR EXECUTIVE TALENT PROGRAM

Quarter 1 Master Class

12-month immersive and
intensive program Quarter 2 Master Class

3 x
Group

Coaching

3 x
Topic

Webinars

3 x
W/ Book
actvities

3 x
Group

Coaching

3 x
Topic

Webinars

3 x
W/ Book
actvities

Quarter 4 Master Class Quarter 3 Master Class

3 x
Group

Coaching

3 x
Topic

Webinars

3 x
W/ Book
actvities

3 x
Group

Coaching

3 x
Topic

Webinars

3 x
W/ Book
actvities

• An empathetic, accountability coach to move you forward
• A recorded webinar and workbook for future reference
• 360-degree feedback and actionable suggestions
• Top 5 Clifton Strengths report
• Modified goals to incorporate the additional feedback
• A “Habits” introductory guideline and strategy map
• A Capabilities kit – the Masterclass outcome 
• A quarter one “Certificate of Achievement”



destination
masterminds

A three-day discovery adventure to some 
of the finest locations across our glorious planet

THREE EXPLORATORY, 
ADVENTURES OF THE INNER 

AND OUTER SELF

“Merging IQ, EQ, SQ, and AQ and leveraging 
collective leadership to learn, develop
and grow together. Inspiring common
spirits regardless of demographic” 



Fully immersive meditation and mindfulness practices, intensive 
networking and hot seat exercises with pitching and feedback.

“1-ON-1-ON-TEAM” POWER COACHING

Leaning on group genius, brain-storming questions and 
developing ideas, strategies and that next breakthrough moment.

THREE UNIQUE DESTINATIONS EVERY YEAR



Places available only for the truly passionate 
and committed. Those seeking the 

opportunity to rise above the crowd and 
looking to make a difference.

— Mario Andretti

“Desire is the key to motivation, 
but it’s determination and commitment 
to an unrelenting pursuit of your goal — 
a commitment to excellence — that will 

enable you to attain the success you seek.”



Copyright © 2022 Coaching 4 Companies, a division of Skills 4 Executives Limited. 
All rights reserved. 

No portion of this program guide may be reproduced, stored in a retrieval system or transmitted in any form or by any means – 
electronic, mechanical, photocopy, recording, scanning, or other – except for brief quotations in critical reviews or articles, without 
the prior written permission of the author.

Coaching 4 Companies is a registered business division of Skills 4 Executives Limited 
Our head office is based in Hong Kong 
Tower B, New Mandarin Plaza 
14 Science Museum Road, East TST, Kowloon 

Access to these EXCLUSIVE events 
by application and interview

https://coaching4companies.com/book-in-a-call-2/
mailto:enquiries%40coaching4companies.com%20?subject=Inquiry
https://coaching4companies.com

